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Introduction

This document responds to and supports Arts Council England’s Let’s Create Strategy, outlining the progress Derby Museums has made in 2020-21 and setting out the priorities and activities that we commit to deliver in 2022-26 on Environmental Sustainability. 
Derby Museums is committed to complying with relevant legislation and striving to reduce the negative environmental impacts of its activities, in particular those relating to:

· Buildings
· Business travel and staff commuting

· Communication materials

· Events and Activities

· Goods and services we use
We are commited to understanding, measuring, improving and communicating our environmental performance and engaging our staff, volunteers and audiences in this process. 

Review of 2020-21 Key Priorities
During 2020-21 we had the following key priorities and associated action plan, approved by Derby Museums' Board, and monitored and reviewed by staff: 

1. Working in partnership with specialist organisations on the re-development of Derby Silk Mill to implement the most up to date environmentally friendly solutions. 
2. Working with Derby City Council  (who own our buildings and collections) to identify and implement actions to reduce energy and water use. 
3. Reducing waste and increase reuse and recycling opportunities where possible.
4. Reducing the impacts of business travel and staff commuting, avoiding travel where possible through the use of webinars, Skype, Facetime, video-conferencing, working from home and encouraging the use of zero or low carbon travel e.g. walking, cycling, car sharing and travelling by public transport.
5. Integrating environmental and ethical considerations when choosing suppliers and services, e.g. using local suppliers for retail, catering and business services.
Key priority number 1, which focused on the Museum of Making at Derby Silk Mill, has been achieved. The building was completed and opened in May 2021 and achieved BREEAM Very Good, the highest environmental accreditation available for a building of this type. 

Key Priorities 2022-26
2020-21 Key priorities 2-5 have been revised for 2022-26.  
In addition, we are responding to the ACE Environmental Responsibility Investment Principle and will also follow the Derby City Council environmental policies, which have been developed to reduce the negative environmental impact of their services.

Therefore, our key priorities for 2022-26 are:

1. Work with Derby City Council  (who own our buildings and collections) to identify and implement actions to reduce energy and water use. 

2. Embed a ecological mindset and actions throughout our organisation to:

· Reduce waste and increase reuse and recycling opportunities where possible. 

· Reduce the impacts of business travel and staff commuting, avoiding travel where possible through the use of webinars, Skype, Facetime, video-conferencing, working from home and encouraging the use of zero or low carbon travel e.g. walking, cycling, car sharing and travelling by public transport.
· Integrating environmental and ethical considerations when choosing suppliers and services, e.g. using local suppliers for retail, catering and business services.
· Encourage the our audiences to use means of sustainable travel to visit our sites. e.g. walking, cycling, car sharing and travelling by public transport.
3. Connect to local, national and international networks and movements for Environmental Issues. 
4. Working in co-production with partners and communities, develop and deliver public programmes that engage audiences with themes and topics related to the Climate Emergency and sustainable practices. 
5. Ensure that the endowment is invested in ethical companies by investing in the CCLA COIF Ethical fund
